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1. Modelul de excelanta EFQM

Indiferent de domeniu de activitate, dimensiune sau maturitate, o organizatie trebuie sa isi
defineasca un cadru de management pentru a suprevietui si a avea success.
Desi exista numeroase instrumente si tehnici de management utilizate in mod obisnuit, Modelul
de Excelenta EFOM oferd o viziune holistica asupra organizatiei si poate fi folosit pentru a
determina modul in care diferitele metode se potrivesc si se completeazd reciproc. Prin
urmare, Modelul EFQM poate fi folosit impreuna cu oricare dintre aceste instrumente, pe baza

nevoilor si functiilor organizatiei, ca un cadru general pentru dezvoltarea excelentei sustenabile.

Modelul de Excelenta al EFQM a fost introdus la inceputul anilor 1990 pentru a servi drept
cadru pentru evaluarea organizatiilor pentru Premiul European al Calitatii. In present, este cel mai
utilizat model organizational in Europa si sta la baza vastei majoritati a Premiilor Calitatii nationale

si regionale, inclusiv a Premiului Roman al Calitatii J.M. Juran.

Modelul European de Excelenta este un instrument practic care poate fi utilizat intr-o varietate de
moduri:

e Cainstrument pentru Auto-Evaluare

o Ca modalitate de Benchmarking cu alte organizatii

e Pentru a identifica zonele de Imbunatatire Continua si a coordona diversele initiative in
acest domeniu

e Cabaza pentru un Vocabular Comun si ca mod de gandire
o Ca Structura pentru sistemul de management al organizatiei
Modelul EFQM poate fi utila in proiecte si in project management organisations, si
managementul proiectelor este util organizatiilor care folosesc Modelul EFQM. Spre exemplu, in
urma unui assessment EFQM va rezulta un raport care va include punctele tari ale organizatiei si
oportunitatile de imbunatatire. Mai departe, plecand de la aceste oportunitati, organizatia va

identifica o serie de proiecte de imbunatatire, le va prioritiza si mai apoi le va implementa.
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2. Prezentare firme

2.1 Philip Morris Romania

» Scurta Prezentare
Compania Philip Moris Roménia (PMR) este parte a grupului Philip Morris International

(PMI), lider mondial in domeniul fabricarii produselor din tutun, avand o istorie de succes de peste

20 de ani In Romania.

In acest context, incepand cu anul 2017 si pana in prezent, PMI a investit peste 350 de milioane
de euro 1n modernizarea si retehnologizarea fabricii din Otopeni, unitate de productie
reprezentativa la nivel european si mondial. Investitia substantiald realizatad in Romania a vizat
transformarea facilitatii de productie pentru fabricarea rezervelor pentru produsele din tutun

incalzit, cu potential de risc redus

Infiinteaza o filiald locala si demareaza constructia unei fabrici moderne in Otopeni. In prezent,
Philip Morris Roméania S.R.L. si Philip Morris Trading S.R.L. comercializeaza 40 de variante de
produse si au aproximativ 800 de angajati in Intreaga tara. infiinteaza o filiald locala si demareaza
constructia unei fabrici moderne in Otopeni. In prezent, Philip Morris Romania S.R.L. si Philip
Morris Trading S.R.L. comercializeaza 40 de variante de produse si au aproximativ 800 de angajati

in Intreaga tara.

Interbrands Marketing & Distribution S.R.L. este cea mai mare companie de distributie din
Romania, cu vanzari nete consolidate raportate in 2013 de 126 milioane de euro, avand 2.000 de
angajati si acoperind 45.000 de puncte de desfacere pentru toate categoriile de produse, potrivit

comunicatului.

Marci principale:

- Heets;
- lqos;

- Marlboro;

- Parliament;

- Virginia Slims;
- Chesterfield;
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Strategia fabricii noastre este centrata pe angajamentul ferm de a nu provoca prejudicii
mediului Tnconjurator si surselor naturale de apa, de a pastra calitatea apei, indiferent de obiectivele
sale de business. Va aplica in acest sens o analiza a riscurilor pentru a identifica punctele nevralgice

interne, din amonte si aval, pentru a stabili planuri concrete de actiune.

2.2 HV.1.D. Consulting Group

H.V.1.D. Consulting Group S.R.L. este o companie cu capital integral romanesc infiintata
in anul 2012 ce are ca obiect de activitate proiectarea si consultanta in domeniul lucrarilor de
drumuri, poduri si constructii aferente.

Activitatea principald a societdtii din codul CAEN este: 7112 — Activitati de inginerie si
consultanta tehnica legate de acestea.

Suntem o companie fondata pe principii moderne de catre o echipa tanara, dinamica si
entuziastd. Scopul nostru este acela de a ne imbunatati continuu portofoliul si de a ne construi o
reputatie pe proiectele de infrastructura complexe si inovative.

Pentru cele mai bune rezultate am implementat si mentinem un sistem de calitate si mediu
in concordantd cu standardele SR EN ISO 9001:2015 si SR EN ISO 14001:2015.

Ideea de baza in dezvoltarea H.V.I.D. CONSULTING GROUP este de a creea oorganizatie
profesionald puternicd, care sa lucreze la standarde internationale si cu costuri competitive.

Politica H.V.I.D. CONSULTING GROUP este orientata catre client, actiunile desfasurate
de noi urmaresc nu doar satisfacerea cerintelor, ci si anticiparea nevoilor acestora. Modul in care
abordam orice lucrare are in centru beneficiul proiectului.

Ne vom concentra pe continua Tmbundtatire a resurselor tehnice, prin achizitia constanta
de produse hardware si software.

Echipa va fi maritd cu noi membri dupa o selectie atenta si riguroasd. Nu excludem
posibilitatea de a angaja tineri absolventi, cu putina experienta, sau de a stabili programe de
instruire si evaluare.

Activitatea de proiectare se desfasoard la sediul social al societatii si la sediul punctelor de
lucru (in 2 orase, Pitesti si Bucuresti), dar si pe teren (in deplasari), deoarece procesul de proiectare

al lucrarilor implicd vizite in teren (masuratori specifice, fotografierea aspectelor relevante
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prezente in teren, prezentarea la fazele determinante pentru urmarirea calitatii executiei lucrarilor,
asistenta tehnica din partea proiectantului, receptia lucrarilor, etc.).

In prezent, H.V.I.D. CONSULTING GROUP are alocate echipamente, softuri,
licente,autoturisme necesare pentru desfasurarea activitatilor de proiectare. Lista echipamentelor
si softurilor nu este limitativa, ea fiind actualizata in mod curent, in functie de necesitatile societatii
n raport cu proiectele in derulare.

Mai mult, suntem beneficiari ai proiectului “DOTAREA CU ECHIPAMENTE
PERFORMANTE IN CADRUL H.V.L.LD. CONSULTING GROUP”, finantat prin Programul
Operational Regional 2014-2020, Axa prioritara 2 — Imbunatatirea competitivitatii intreprinderilor
mici si mijlocii; Prioritatea de investitii 2.1 — Promovarea de noi intreprinderi, inclusiv prin
incubatoare de afaceri — apel POR 2.1A — Microintreprinderi, prin contract de finantare
1016/05.02.2018. Acest proiect este in curs de derulare, urmand a achizitiona mai multe
echipamente necesare dezvoltarii societatii.

Sistemul de calitate al H.V..LD. CONSULTING GROUP reprezintd fundamentul de
operare al managementului firmei si se bazeaza pe Standardul ISO 9001-2015. Din anul 2014
H.V.I.LD. CONSULTING GROUP beneficiaza de un sistem de management al calitatii atestat,
sistem care functioneaza conform celor mai inalte standarde internationale.

Sistemul de management al calitatii din H.V.I.D. CONSULTING GROUP reflect politica
dusa de societate in domeniul calitdtii si este descrisa prin documente scrise, adecvate activitatilor
desfasurate in cadrul societdtii, aprobate de management si cunoscute si aplicate de angajati.

Aceste documente ale sistemului de management al calitatii (manual, proceduri) stabilesc
sarcini clare pentru fiecare angajat si totodata asigura coerenta responsabilitatilor pe linie ierarhica.

Managementul societdtii asigura resurse suficiente, corespunzatoare si planificate pentru
implementarea si imbunatatirea proceselor, punerea in practicd a politicii societatii si pentru
atingerea obiectivelor societatii in vederea Intretinerii sistemului de management al calitatii si
asigurarea satisfactiei clientilor.

Rezultatul implementarii acestui sistem de management al calitatii poate fi sintetizat in:

e Existenta unei politici clare a calitatii
e (Castigarea incredertii clientilor
e Crearea unei culturi pentru calitate in randul angajatilor la toate nivelurile

functionale.
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Pentru imbunatatirea calitatii, H.V.I.D. CONSULTING GROUP actioneaza in directiile:
e Urmadrirea calitatii proiectelor
e Instruirea permanentd a angajatilor
o Imbunititirea comunicarii intre angajati/asociati.
S.C. HV.L.LD. CONSULTING GROUP S.R.L. ofera urmatoarele servicii de proiectare si

consultanta in domeniul lucrarilor de drumuri, poduri si constructii aferente:

e Proiecte de reabilitari/modernizari de drumuri — in general drumuri cu o stare tehnica
necorespunzatoare, care afecteaza in mod negativ conditiile de trafic in ceea ce priveste siguranta,
confortul si viteza, totodata cu un impact negativ asupra mediului si gasirea celor mai bune solutii
de reabilitare si modernizare in conformitate cu standardele si legile in vigoare.

Baza&ndu-ne pe expertizele realizate de noi sau de catre clienti si in urma unei atente verificari
in teren, am intocmit multiple variante incluzand si estimarile financiare. Pentru solutiile aprobate
de client am intocmit documentatii complete, de la intocmirea documentatiilor pentru obtinerea
avizelor autoritatilor competente, pana la detaliile de executie necesare in faza de executie a
lucrarilor.

Am acordat suport tehnic de specialitate pe durata executiei lucrarilor si am urmarit lucrarile
in conformitate cu legislatia in vigoare.

e Proiectare drumuri — tipuri de servicii oferite:

- Studii de fezabilitate

- Documentatii avizare lucrarii de interventii
- Proiecte tehnice

- Proiecte de detalii de executie

- Asistenta tehnica

- Proiecte de expertiza tehnica

o Proiectare poduri — aici incluzand proiectarea de noi poduri sau reabilitarea unor poduri

existente. Noi consideram aceasta a fi o zond In care suntem cel mai bine pregatiti. Am Intocmit
diferite tipuri de documentatii, de la expertize tehnice pana la detalii de executie. Serviciile oferite
in domeniul podurilor sunt urmatoarele:

- Evaluarea completa a studiilor si mostrelor din teren;

- Evaluarea incarcarilor si proiectarea structurilor de rezistenta in conformitate cu standardele

EUROCODE;
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- Calcule hidraulice incluzand si documentatia pentru aprobarile necesare de la Administratia
Apelor;

- Analiza alternativelor;

- Evaluarea costurilor;

- Obtinerea aprobarilor de la autoritatile competente;

- Studii de amplasament si studii de solutii pentru lucrari de poduri complexe (noi);

- Studii de prefezabilitate pentru lucrari de poduri noi,

- Studii de fezabilitate si optimizare costuri pentru lucrdri noi sau reabilitarea celor existente;

- Expertize tehnice pentru lucrari de poduri existente;

- Evaluarea capacitatii portante a lucrarilor de poduri existente;

- Elaborarea programelor de intretinere a podurilor tinand cont de particularitatile zonei.

3. Leadership
Definitie: Conducatorii/liderii excelenti concep viziunea si misiunea organizatiei si

faciliteaza indeplinirea lor. Ei dezvolta valori organizationale si sisteme necesare pentru success
sustenabil si le concretizeaza prin intermediul propriilor actiuni si  comportamente. In timpul
unor perioade de schimbare ei garanteaza constanta scopului. Cand trebuie, acesti lideri sunt

capabili sa schimbe directia organizatiei si sa-i inspire pe altii sa-i urmeze.

3.1 Liderii consolideaza cultura excelentei, cu oamenii din organizatie — Philip Morris

Aceasta poate include:

-comunica personal misiunea, viziunea, valorile, politicile si strategiile, planurile,
obiectivele si tintele catre oameni

-sunt accesibili, asculta activ , inspira, unesc si raspund intotdeauna oamenilor

-ajuta si sprijina oamenii sa-si indeplineasca planurile, obiectivele si tintele

-motiveaza si dau posibilitatea oamenilor sa participe in activitatile de imbunatatire

-recunosc eforturile individuale si ale echipelor la toate nivelurile din organizatie, intr-o maniera
corespunzatoare si la timpul potrivit

-promoveaza si incurajeaza oportunitatile egale si diversitatea
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Puncte tari:
e Supervizorii se implica prin proiecte de dezolvare pe plan professional in echipa
e Se organizeaza periodic intalniri pentru a se putea acorda feedback constructiv

e Ofera suport moral

Puncte slabe:
e Nu se acorda posibilitatea oamenilor sa participe in activitatile de imbunatatire

Recomandari:

e Dezvoltarea unor planuri prin care se recompenseaza eforturile depuse
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3.2 Liderii consolideaza cultura excelentei, cu oamenii din organizatie — H.V.1.D. CONSULTING

GROUP
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Puncte tari:

» Calitatea resurselor umane evidentiata prin procentul ridicat al personalului cu
studii superioare

» Evaluarea personalului are loc o data la 3 luni;
» Buna colaborare cu clientii si furnizorii;
» Consultanta gratuita

Puncte slabe:

e Personal insuficient in comparatie cu sarcinile atribuite;
e Dificultati intdmpinate la aplicarea functiilor managementului
e Lipsa indicatorilor si criteriilor de evaluare;

4. Politici si strategie
Definitie: Organizatiile excelente isi implementeaza misiunea si viziunea prin dezvoltarea unei

strategii care tinteste toate partile interesate si tine cont de piata si sectorul in care opereaza.
Politicile, planurile, obiectivele si procesele sunt stabilite si derulate astfel incat sa puna in
practica strategia.

4.1 Politicile si strategia sunt concepute, dezvoltate, revizuite si aduse la zi — Philip Morris
Aceasta poate include:

-conceperea, dezvoltarea, revizuirea si aducerea la zi a politicilor si strategiei in
concordanta cu misiunea, viziunea organizatiei si  conceptele excelentei
-echilibrarea nevoilor si asteptarilor partilor interesate pe termen scurt si lung
-evaluarea riscurilor si identificarea cailor de a le preveni
-identificarea avantajelor competitive prezente si viitoare sau a capacitatii de a sesiza
oportunitatile
-identificarea capabilitatilor esentiale si nevoilor de a stabili parteneriate si aliante cu scopul
implementarii politicilor si strategiei
-reafirmarea prezentei pe piete deja stabilite sau cerinta de a schimba abordarea de piata
-alinierea strategiei cu aceea a partenerilor si aliatilor
-identificarea factorilor critici de success
-alinierea si dezvoltarea continua a standardelor sociale si de mediu cu partenerii

-evaluarea relevantei si efectivitatii politicilor si strategiei
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* is used to identify best practice
andimprovement opportunities X
Clear evidence Comprehensive evidence
= Improvement: No evidence or anecdotal Some evidence Evidence
[
> ¢ Output from measurement and learning
& is analysed and used to identify,
prioritise, planand implement
o3 improvements
IS
(7] X
£
@
Q TOTAL o |5 |1|2|2|2|3|3|a|a|5|s5|6|6|7|[7[8]|]8|9o]|9]1
& 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0
< 0
OVERALLTOTAL 214% | o | 5 |1 | 1| 2|2 |3|3|a|a|5|5s5|6|6| 7|7 |8|8]9|o]1
0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0
0
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Puncte tari:

e Evaluarea riscurilor si identificarea cailor de a le preveni;
e Identificarea factorilor critici de success;
e Evidenta clientilor;

e Evidenta cumparaturilor;

Puncte slabe:

e Modul de cautare/ creare a cardului de fidelitate;

Recomandari:

e Implementarea unui nou sistem de creare/cautare a cardului;
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4.2 Politicile si strategia sunt concepute, dezvoltate, revizuite si aduse la zi — H.V.1.D.

CONSULTING GROUP

. 0 25% 50% 75% 100

Attributes
%

Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | | X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence

« approach supports policy and strategy
« approach is linked to other

é approaches asappropriate X
o
5 0 5 1 2 2 | 3 3 4| 4 5 5 6 6 7 7 8 8 9 9 1
2_ TOTAL 0 5|0 5| 0 5 ol s 0 5 0 5| o0 5 0 5 0 5 g
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
c
(3]
£ X
% 0 5 1 1 2 2 | 3 3 4| 4 5 5 6 6 7 7 8 8 9 9 1
8 TOTAL 0 5| 0 5| 0 5 0| 5 0 5 0 5| 0 5 0 5 0 5 g
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities
X
. . : Clear evidence Comprehensive evidence
p
= Improvement: No evidence or anecdotal Some evidence Evidence
2
5 e Output from measurement and learning
¥ is analysed and used to identify,
o prioritise, planand implement
= improvements
(7] X
IS
@
O TOTAL o|s5|1|1]|2]2|3|3|a|a|5|5|6|6|7|7|8]8|9o]o]1
g 0 5| 0 5| 0 5 0| s 0 5 0 5| 0 5 0 5 0 5 0
< 0
OVERALLTOTAL 1928%| o | s | 1| 1| 2|2 |3|3|4|a|5|5]|6|6|7[7]|8]|8]o]|o9o]|1
0 51| 0 5| 0 5 ol s 0 5 0 5|0 5 0 5 0 5 0
0
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Puncte tari:

. Parteneriate viabile si eficiente;

. Cost inca relativ redus al fortei de munca fata de alte state ale Uniunii
Europene;

. Firma este foarte bine informata asupra patentelor si noilor descoperiri;

Puncte slabe:

. Se folosesc tehnici previzionale complexe dar insuficiente ;

5. Oamenii

Definitie: Organizatiile excelente manageriaza, dezvolta si elibereaza intregul potential
al personalului, la nivel individual, de echipa sau organziational. Ele promoveaza corectitudinea
si egalitatea si isi implica si responsabilizeaza oamenii prin delegare continua de responsabilitati
si autoritate. Ele au grija de oameni, comunica, rasplatesc si recunosc meritele intr-un mod care
motiveaza personalul si-i construiesc angajamentul de a-si utiliza abilitatile si cunostintele in
beneficiul institutional.

5.1 Cunostintele si competentele oamenilor sunt identificate, dezvoltate si sustinute — Philip
Morris

Aceasta poate include:
-identificarea, clasificarea si armonizarea cunostintelor si competentelor oamenilor cu nevoile
organizatiei
-stabilirea si utilizarea planurilor de training si dezvoltare pentru a se asigura ca oamenii
corespund cu nevoile prezente si viitoare de capabilitate a organizatiei
-dezvoltarea, mentorarea si formarea tuturor oamenilor pentru a-i ajuta sa-si constientizeze si
sa-si desavarseasca propriul potential
-stabilirea si promovarea oportunitatilor de invatare pentru indivizi, echipe si intreaga
organizatiei
-dezvoltarea oamenilor prin experienta profesionala
-dezvoltarea de abilitati de lucru in echipe
-alinierea obiectivelor personale si ale echipei cu tintele organizatiei
-revizuirea si aducerea la zi a obiectivelor individuale si ale echipelor

-utilizarea appraisal-ului pentru a ajuta oamenii sa-si imbunatateasca performantele
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. 0, 0, 0, 0,
Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs ~ I |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
é approaches asappropriate X
o
E_ 0 5 1 1 2 2 3 3 4 4 5 5 6 6 7 7 8 8 9 9 1
2_ TOTAL 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 g
. 0, 0, 0, 0, 0,
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
. : : . Clear evidence Comprehensive evidence
Systematic: No evidence or anecdotal Some evidence Evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
T
IS X
>
%_ 0 5 1 1 2 2 3 3| 4] 4 5 5 6 6 | 7 7 8 | 8 9 9 1
8 TOTAL 0 5|0 5 0 5 0|5 0 5 0 5|0 5 0| 5 0 5 g
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
Clear evidence Comprehensive evidence
= Improvement: No evidence or anecdotal Some evidence Evidence
[
> ¢ Output from measurement and learning
& is analysed and used to identify,
prioritise, planand implement
o3 improvements
IS
(7] X
£
@
Q TOTAL o |5 |1|2|2|2|3|3|a|a|5|s5|6|6|7|[7[8]|]8|9o]|9]1
& 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0
< 0
OVERALLTOTAL 285% |o | 5|1 |1|2)2|3|3|a|a|s5|s5|6|6|7|7]|8]|8]9|o]1
0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0 5 0
0
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Puncte tari:

e Dezvoltarea oamenilor prin experienta profesionala;
e Dezvoltarea de abilitati de lucru in echipe;

e Se fac iesiri in echipa pentru consolidarea echipei si  pentru a intarii abilitatile de lucru in
echipa;

Puncte slabe:

e Obiectivele pesonale nu sunt in concordanta cu obiectivele organizatiei;

Recomandari :

e Utilizarea planurilor de training si dezvoltare pentru a se asigura ca oamenii corespund cu
nevoile prezente si viitoare de capabilitate a organizatiei;

e Sustinerea unui test/ chestionar dupa terminarea perioadei de traning;
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5.2 Cunostintele si competentele oamenilor sunt identificate, dezvoltate si sustinute — H.V.I.D.

CONSULTING GROUP

Attributes 0 25% 50% 75% 100
%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | | X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
= approaches asappropriate
[3]
] X
o
5 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5&5|o0]|s o|lsf{o|s|o|s5|ofs5]o0o|5|]o0|s5]|o0
2:- TOTAL 0
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in %2 of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
T
I X
&)
= 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5|o0]|s o|ls5fo|s5s|o|s5|of5]o0 5| o0of|5]0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities
X
. . . Clear evidence Comprehensive evidence
= Improvement: No evidence or anecdotal Some evidence Evidence
2
5 e Output from measurement and learning
¥ is analysed and used to identify,
o prioritise, planand implement
- improvements
c
(3]
IS
8 X
Q TOTAL o|s5|1|1|2f2|3|3|4|a|565]|5|6|6|7|7]|8|8]|9o]o9o]1
g ols5]|]of|5|0]|s5s o|ls5f{o|s5|o0o|5|o0ofs5]0]|5]|]o0]|5]|0
< 0
2785%| o | s | 1| 1| 2|2 |3 |3|4a|4a|565|[5|6|6|7[7]|8]|8]as]o]laz
y
ols]|]o|5|o0]|s>s o|lsf{o|s|o|s5|ofs5]o0o|5|]o0|s5]|o0
0
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Puncte tari:

+ Echipele se maresc periodic cu noi membri;

* Au loc team building-uri ;
» Se stabilesc programe de instruire si evaluare;

Puncte slabe:

» Personalul nu este instruit periodic;
* Angajarea tinerilor absolventi, cu putina experienta;

Recomandari:
» Existenta la fiecare punct de lucru a unui tutore responsabil dezvoltarea si instruirea
noilor angajati;

6. Parteneriate si Resurse

6.1 Parteneriate si Resurse
Criteriul 4 Parteneriate si Resurse

Subcriteriul 4c) Managerierea sediului, echipamentelor si materialelor

Parteneriate si Resurse

Oraganizatiile planifica si managerieaza parteneriate externe intre furnizori si resursele
interne cu scopul de a sprijini politicile si operarea efectiva a proceselor. In timpul planificarii si
pe parcursul managerierii parteneriatelor cat si a resurselor, organizatiile echilibreaza atat nevoiile

proprii curente, cele viitoare, pe cele ale comunitatii cat si cele de mediu.

4c¢) Managerierea sediului, echipamentelor si materialelor — Philip Morris

Aceasta poate include:
-crearea unei strategii de management al sediului, echipamentelor si materialelor care
sprijina politicile si strategia organizatieli
-managerierea mentenantei si utilizarii activelor pentru a imbunatati performanta pe intreg
ciclul de viata al acestora
-managementul securitatii activelor
-masurarea si managerierea oricaror efecte adverse ale activelor organziatiei asupra

comunitatii si angajatilor (incluzand efecte ergonomice, de sanatate si securitatate)
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-utilizarea resurselor intr-o maniera de protejare a mediului

-optimizarea inventarului de materiale

-optimizarea consumului utilitatilor

-reducerea si reciclarea deseurilor

-minimizarea oricarui impact global advers asupra produselor, proceselor de productie si
serviciilor

-optimizarea utilizarii transportului
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Elements Attributes 0% 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach has a clear rationale
« approach has defined processes
« approach focuses on stakeholder needs X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach supports policy and strategy
« approach is linked to other
ﬁ approaches asappropriate X
©
o
= 0 5 1 1 2 2 3 3 4 | 4 5| 5 6 6 7 7 8 8 9 9 1
0 51015 0 5 0 5105 0 5 0 5 0 5 0 5|0
2 TOTAL 9
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥ of Implemented in ¥z of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach is deployed in a structured
way with the method used for
deployment being plannedand executed
- soundly
5
IS X
>
%_ 0 5 1 1 2 2 3 3 4| 4 5| 5 6 6 7 7 8 8 9 9 1
0 5|1 0] 5 0 5 0 5105 0 5 0 5 0 5 0 5] 0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* regular measurement of the
effectiveness of theapproach is carried
out
e regular measurement of the
effectiveness of thedeployment is carried
out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e is used to identify best
practice andimprovement
opportunities X
. Clear evidence Comprehensive evidence
; |mp|’0vement. No evidence or anecdotal Some evidence Evidence
4]
> e Output from measurement and
P!
& learning is analysed and used to
- identify, prioritise, planand implement
improvements
c
) X
IS
2
Q TOTAL o|s|1|x1|2]2|3|3|a|la|s5|5|66|6|7|7|8|8]|9o]9o]1
g 0 51015 0 5 0 5105 0 5 0 5 0 5 0 510
< 0
OVERALLTOTAL 185% | o | s |1 | 1|22 |3|3|a|a|s5|5|6|6|7|7|8]|8|o]|o]a1
0 5|05 0 5 0 5|10 |5 0 5 0 5 0 5 0 5|0
0
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Puncte tari:
e Avem un nou proiect prin care se vizeaza reciclarea/refolosirea produselor cu defecte de

fabrica;
e Echipamentele (masinile de productie) pot fi restructurate dupa implementarea noului
proiect * trecerea de la tigarile conventionale la cele electronice — heets;
e Sediul firmei constituie un avantaj
Puncte slabe:
e Consturi ridicate

Recomandari

e In cazul produselor cu defect minor ( ambalaj), factori care nu afecteaza in mod direct
produsul, acesta sa poata fi refolosit.

Criteriul 4 Parteneriate si Resurse

Subcriteriul 4a) Partenerii si furnizorii sunt gestionati pentru beneficii sustenabile — Philip

Morris
Aceasta presupune:

- Segmentarea si diferentierea partenerilor si furnizorilor, in conformitate cu strategia

organizatiilor si adopta politici si procese adecvate pentru gestionarea lor eficienta;

- Construirea unei relatii sustenabile cu partenerii si furnizorilor bazata pe incredere reciproca

si respect;

- Stabilesc relatii extinse pentru a le permite sa identifice potentialele oportunitati de

parteneriat;

- Lucrul impreuna cu furnizorii pentru a obtine beneficia reciproce, sprijinindu-se prin resure

si cunostinte pentru a atinge obiectivele comune.
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Elements Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach has a clear rationale
« approach has defined processes
« approach focuses on stakeholder needs M I |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach supports policy and strategy
« approach is linked to other
ﬁ approaches asappropriate X
©
o
s 0 5 1 1 2 2 3 3| 4| 4 5 5 6 6 | 7 7 8 | 8 9 9 1
0 5|0 5 0 5 0| 5 0 5 0 5| 0 5 0| s 0 510
s TOTAL 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach is deployed in a structured
way with the method used for
deployment being plannedand executed
= soundly
T
£ X
>
%_ 0 5 1 1 2 2 3 3| 4] 4 5 5 6 6 | 7 7 8 | 8 9 9 1
0 5|0 5 0 5 0| 5 0 5 0 5|0 5 0| 5 0 5|0
8 TOTAL 5
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* regular measurement of the
effectiveness of theapproach is carried
out
* regular measurement of the
effectiveness of thedeployment is carried
out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e is used to identify best
practice andimprovement
opportunities X
. Clear evidence Comprehensive evidence
; |mp|’0vement. No evidence or anecdotal Some evidence Evidence
(]
> e Output from measurement and
& learning is analysed and used to
. identify, prioritise, planand implement
improvements
IS
(7] X
£
@
Q TOTAL o |5 |1|2|2|2|3|3|a|a|5|s5|6|6|7|[7[8]|]8|9o]|9]1
& 0 5|0 5 0 5 0| 5 0 5 0 5|0 5 ol s 0 510
< 0
OVERALLTOTAL 157% | o |5 | 1|1 |2]2|3|3|4|a|s5|5]|6|6|7|7|8]|s8|o]|o9o]|1
0 5| 0 5 0 5 0| 5 0 5 0 5| 0 5 0| s 0 510
0
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Puncte tari:
e Interbrands Marketing & Distribution S.R.L. este cea mai mare companie de distributie din
Romania;
e Sediul firmei constituie un avantaj.

Puncte slabe:

e Lipsa unei relatii sustenabile cu partenerii
Recomandari

e O relatie mult mai deschisa cu furnizorii prin organizarea periodica de intalniri prin care se
stabilesc punctele unde necesita imbunatatiri de ambele parti.
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6.2 Parteneriate si Resurse S.C. H.VV.I.D. CONSULTING GROUP S.R.L.

Elements Attributes 0% 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs X I |
. . . Clear evidence Comprehensive evidence
Integrated: No evidence or anecdotal Some evidence Evidence
« approach supports policy and strategy
« approach is linked to other
= approaches asappropriate
[3]
It X
o
5 0 5 1 1 2 2 3 3| 4| 4 5 5 6 6 | 7 7 8 | 8 9 9 1
2_ TOTAL 0 5|0 5 0 5 0| 5 0 5 0 5|0 5 ol s 0 5 g
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
T
IS X
>
%_ 0 5 1 1 2 2 3 3| 4| 4 5 5 6 6 | 7 7 8 | 8 9 9 1
° TOTAL 0 5|0 5 0 5 0| 5 0 5 0 5|0 5 0| 5 0 5|0
o 0
Attributes
Elements 0% 25% 50% 75% 100%
Clear evidence Comprehensive evidence
Measurement: No evidence or anecdotal Some evidence Evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities
X
Improvement: No evidence or anecdotal Some evidence Evidence
= p Clear evidence Comprehensive evidence
(3]
> e Output from measurement and learning
& is analysed and used to identify,
prioritise, planand implement
o3 improvements
—
c
o X
£
?
O TOTAL o |5 |1|2|2|2|3|3|a|a|5|5|6|6|7|[7|[8]|]8|9o]|9o]1
g 0 5| 0 5 0 5 0| 5 0 5 0 5| 0 5 0| 5 0 510
< 0
OVERALLTOTAL 2428% (o |5 |1 |1|2]2|3|3|4a|4a|5|5]|6|6|7|7|[8]|8|9o]|o]1
0 5|0 5 0 5 0| 5 0 5 0 5|0 5 ol s 0 510
0
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Puncte tari:

e Amplasarea avantajoasa din punct de vedere geo-economic;

e Implementarea unui nou parteneriat in ceea ce priveste reciclarea deseurilor din hartie
(cele folosite la proiectare);

e Fluidizarea procesului de printare;

Puncte slabe:

e Exista puncta de lucru ce necesitda modernizare si reinnoire din punct de vedere tehnic;
e Norma de poluare mare in ceea ce priveste echipamentele

Recomandari
e Reducerea emisiilor de CO2 de la echipamente.

e In zoni pot fi obtinute materiale de constructie cu costuri mai mici, daci vor fi utilizate
deseurile in procesul de productie
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Partenerii si furnizorii sunt gestionati pentru beneficii sustenabile — H.V.1.D. Consulting Group

. 0, 0 0 0,
Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach has a clear rationale
« approach has defined processes
« approach focuses on stakeholder needs X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
'(C% approaches asappropriate X
o
= 0 5 1 1 2 2 3 3 4 | 4 5| 5 6 6 7 7 8 8 9 9 1
0 5|1 0|5 0 5 0 5105 0 5 0 5 0 5 0 510
2- TOTAL 5
. 0 0, 0 0 0,
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥ of Implemented in ¥z of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
. . . . Clear evidence Comprehensive evidence
Systematic: No evidence or anecdotal Some evidence Evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
5
IS X
>
%_ 0 5 1 1 2 2 3 3 4| 4 5| 5 6 6 7 7 8 8 9 9 1
0 5|1 0] 5 0 5 0 5105 0 5 0 5 0 5 0 5] 0
8 TOTAL o
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
LX u u
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities X
Improvement: No evidence or anecdotal Some evidence Evidence
; p d d | d id Clear evidence Comprehensive evidence
()
> e Output from measurement and learning
& is analysed and used to identify,
prioritise, planand implement
3 improvements
c
9] X X
£
2
Q TOTAL o|s|1|1|2]2|3|3|a|la|5|5|6|6|7|7|8|8]|9]9]1
& 0 5|1 01|65 0 5 0 5|10 |5 0 5 0 5 0 5 0 5|0
< 0
OVERALLTOTAL 1642% | o | s | 1 | 1| 2|2 |3 |3|a|a|s5]|5|6|6|7|7]|8]|8|o]|o]a
0 51015 0 5 0 5105 0 5 0 5 0 5 0 510
0
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Puncte tari:

e Cunoastere foarte buna a pietei producatorilor de materiale de constructii
e Detinem multe puncte de lucru plasate in diferite regiuni ale tarii

Puncte slabe:

e Dificultatea in obtinerea surselor financiare pentru dezvoltarea tehnologiilor noi;

e Insuficienta cadrelor calificate in domeniu — din punctul de vedere al continutului si
calitatii, programele de invatamant nu corespunde cu cererea specificd a industriei
materialelor de constructie;

Recomandari

e Strategia de dezvoltare a industriei materialelor de constructie trebuie sa fie orientatd spre
schimbare in masura in care punctele slabe limiteaza oportunitatile si impiedica dezvoltarea.

7. Procesele
Definitie: Oragnizatiile excelente concep, manageriaza si imbunatatesc procesele cu

scopul de a satisface pe deplin si a genera valoare din ce in ce mai ridicata pentru clienti si alte
parti interesate.

7.1 Produsele si serviciile sunt concepute si dezvoltate in baza nevoilor si asteptarilor clientilor —
Philip Morris
Aceasta poate include:

-utilizarea cercetarilor de piata, sondajelor in randul clientilor si alte forme de feedback pentru
a determina nevoile si asteptarile curente ale clientilor in materie de produse si servicii
-anticiparea si identificarea imbunatatirilor care tintesc apropierea produselor si serviciilor de
nevoile si asteptarile viitoare ale clientilor si altor parti interesate

-crearea si dezvoltarea unor noi produse si servicii impreuna cu clientii si partenerii, care aduc
valoare adaugata pentru clienti

-intelegerea si anticiparea impactului si potentialului noilor tehnologii asupra produselor si
serviciilor

-dezvoltarea de noi produse si servicii atat pentru piata curenta cat si pentru a castiga acces la
noi piete

-utilizarea creativitatii, inovatiei si competentelor cheie atat pentru propriul personal cat si

pentru partenerii externi, cu scopul de a concepe si dezvolta produse si servicii competitive
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Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs
X
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
% approaches asappropriate X
@
o
= 0| 5|1 1|22 |3|3|4|4|5|5|6|6]|7|7]|8|8|9]|]9]|1
ols]|]o|5&5|o0]|s o|lsfo|s|o|s5|ofs5]o|5|0|s5]|o0
2 TOTAL 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
. relevant areas relevant areas relevant areas areas
* approach is implemented
x
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
g
IS X
B)
= 0| 5|1 1|22 |3|3|4|4|5|5 (|66 7| 7]|8|8|9]|9]|1
ols]|]o|5|o0]|s o|lsfo|s|o|s5|of5]o0o|5|0|5]|0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
* regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
|:| - |:| u
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities X
Improvement: No evidence or anecdotal Some evidence Evidence
= provement d dotal id id Clear evidence Comprehensive evidence
()
> e Output from measurement and learning
& is analysed and used to identify,
- prioritise, planand implement
improvements
c
9] X
£
2
Q TOTAL o|s5|1|a21]|2])2|3|3|a|a|s5|5|6|6|7|7|8]|8|9]o]1
& ols5]|]o|5|o0]|s5s o|ls5fo|s5|o|s5|o0ofs5]0|5(|o0]|5]|0
< 0
OVERALLTOTAL 214% o |5 | 1| 1| 2|2 |3 |3|a|a|5|5|6|6|7[7]|8|s8]|9]|o]a
ols]|]o|5|o0]|s>s o|lsfo|s|o|s5|ofs5]o0o|5|0|5]|o0
0
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Puncte tari:

e crearea si dezvoltarea unor noi produse si servicii
e imbunatatirea produselor conform astepatarilor clientilor
Puncte slabe:

e Lipsa unui site dedicat expres clientilor unde acestia se pot documenta,pot oferii sugestii
pentru urmatoarele produse, oferirea de feedback
Recomandari

e Mai multa atentie acordata catre client
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7.2 Produsele si serviciile sunt concepute si dezvoltate in baza nevoilor si asteptarilor clientilor —
H.V.1.D CONSULTING GROUP

. 0 25% 50% 75% 100
Attributes
%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | | X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
- « approach is linked to other
% approaches asappropriate X
o
5 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5|o0]|s o|ls5fo|s5|o|s5|o0of5]o0 5|0 |5]0
o TOTAL 0
<
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
g
IS X
&)
= 0| 5|1 1] 2 2| 3|(3|4)|4|5|5|6|6]| 7|7 |88 9|91
ols]|]of|5|o0]|s o|ls5fo|s5|o|s5|o0of5]o0 5| o0|5]0
@ TOTAL 3
[a)
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
] provement
2
5 e Output from measurement and learning
¥ is analysed and used to identify,
o3 prioritise, planand implement
= improvements
[ X
IS
@
Q TOTAL o|s5|1|1|2f2|3|3|4|a|565]|5|6|6|7|7]|8|8]|9o]o9o]1
g ols5]|]o|5]|0]|5s o|ls5f{o|s5|o|5|ofs5]0|5]|]o0]|5]|0
< 0
OVERALLTOTAL 2285%| o | 5 | 1| 1| 22|33 |3|a|a|s5|5|6|6|7[7]|8|s8]|9|o]a1
ols5]|]o|5]|0]|s5s o|ls5f{o|s5|o|5|o0ofs5]0]|5]|]o0]|5]|0
0
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Puncte tari:

e Suport in stabilirea obiectivelor pentru planificarea strategica;
e Oferta de informatii care ajuta la sincronizarea resurselor si a capacitatilor mediului
concurential.

Puncte slabe:

e Lipsa sondajelor unde se poate primi un feedback constructive;

Recomandari
e Implementarea pe site-ul companiei a unui structure care are la baza feedback-ul
clientilor.

8. Rezultate in raport cu clientii organizatiei

Definitie: Organizatiile excelente masoara comprehensiv si obtin rezultate deosebite cu impact
asupra clientilor lor.

8.1 Indicatori de performanta — Philip Morris

Functie de profilul institutiei, indicatorii care trebuie luati in calcul la masurarea perceptiei
clientilor sunt:
Imagine:
- numar de felicitari/multumiri din partea clinetilor si numar de nominalizari (ale
organizatiei) pentru premii;
- numar aparitii in presa.
Produse si servicii
- competitivitate;
- rata defectelor, erorilor si returnarilor;
- preformanta vs. obiective bazate pe nevoile clientilor;
- clause de garantie;
- plangeri;
- indicatori logistici;
- ciclul de viata a produsului/serviciului;
- inovatie.
Vanzare si servicii post-vanzare
- cererea pentru formare (din partea clientilor);
- mod de rezolvare a plangerilor;

- rata raspunsurilor;
Loialitate
- durata relatiei organizatie-client;
- recomandari efectiv luate in calcul;
- frecventa/valoarea comenzilor;
- valoarea duratei de viata;
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- numar complimente vs. numar plangeri;
- afaceri noi/afaceri pierdute;
- gradul de mentinere a clientilor.

Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | |X | | | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
§ approaches asappropriate X
o
s 0| 5|1 1|22 |3|3|4|4|5|5|6|6]|7|7]|8|8|9]|9]|1
ols]|]o|5&5|o0]|s o|lsfo|s|o|s5|ofs]o|5|0|5]|o0
<<:(L TOTAL 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
* approach is implemented
A
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
g
IS X
>
% 0| 5|1 1|22 |3|3|4|4|5|5|6|6]|7|7]|8|8|9]|o9]|1
ols]|]o|5|o0]|s o|lsfo|s5|o|s5|ofs5]o0o|5|0|5]|0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
o [ ||
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* s used to identify best practice
andimprovement opportunities X
. . . Clear evidence Comprehensive evidence
Improvement: No evidence or anecdotal Some evidence Evidence
= P
()
> o Output from measurement and learning
& is analysed and used to identify,
prioritise, planand implement
3 improvements
c
9] X
£
2
Q TOTAL o|s5|1|a21]|2])2|3|3|a|a|s5|5|6|6|7|7|8]|8|9]o]1
& ols5]|]o|5 | 0|5 o|ls5fo|s5|o|5|o0ofs5]0|5(|o0]|5]|0
< 0
OVERALLTOTAL 178% | o | 5|1 |1|2]|2|3|3|a|a|ls5|s5s|6|66|7|7]|8]|s8|9o]| o]
ols]|]o|5|o0]|s>s o|lsfo|s|o|s5|ofs5]o0o|5|o0|s5]|o0
0
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Puncte tari:

e Toti indicatorii de performanta de masoara de la an la an si se urmareste cresterea.

Puncte slabe:

e Lipsa unui sistem online unde se inregistreaza toti indicatorii de performanta, pentru a fi
mult mai facila observarea de la an la an
Recomandari

e Crearea unui sistem de inregistrare a indicatorilor de performanta
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8.2 Indicatori de performanta — H.V.1.D CONSULTING GROUP

. 0 25% 50% 75% 100

Attributes
%

Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | |X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence

« approach supports policy and strategy
« approach is linked to other

é approaches asappropriate X
o
5 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
2_ TOTAL ols]|]o|5|0]|s>s o|ls5f{o|s5|o|s5|of5|0f|5(|o0]S*s g
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
g
I X
&)
= 0| 5|1 1] 2 2| 3|(3|4)|4a|5|5|6|6]| 7|7 |8]|8]|9]|09]|1
8 TOTAL ols]|]of|5|o0]|s o|ls5fo|s5|o|s5|o0of5]o0 5105 g
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
= Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
2
5 e Output from measurement and learning
¥ is analysed and used to identify,
o3 prioritise, planand implement
= improvements
(7] X
IS
?
Q TOTAL o|s5|1|1|2f2|3|3|4|a|565]|5|6|6|7|7]|8|8]|9o]o]1
g ols5]|]of|5|0]|s5s o|ls5f{o|s5|o|5|o0ofs5]0]|5]|]o0]|5]|0
< 0
OVERALLTOTAL 1357%| o | s | 1 | 2| 2|2 | 3|3 |4a|a|5]|s5|6|6|7|7]|8]|s8]9]|ola1
ols]|]o|5|o0]|s>s o|ls5f{o|s5|o|s5|ofs5]o0o|5|]o0|s5]|o0
0
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Puncte tari:

e Eveluarea semetriala a peroceselor/proiectelor
e Indicatorii pentru masurarea perceptiei sunt bine stabiliti;
e Se publica in ziar/mass-media fiecare proiect demarat;

Puncte slabe:

e Nu se inregistreaza/ monitorizeaza indicatorii de performanta in mediul online

Recomandari
e Site-ul are nevoie de o actualizare periodica a indicatorilor de performanta

9. Rezultate in raport cu angajatii

Definitie: Organizatiile excelente masoara comprehensiv si obtin rezultate deosebite referitoare
la angajatii lor.

9.1 Masurarea perceptiei — Philip Morris

Aceste masuratori ale perceptiei angajatilor se pot obtine, de exemplu, prin chestionare, focus
grupuri, interviuri, appraisal.

In functie de scopul organizatiei, printer exemplele de masuratori se afla:

Motivatia:
- dezvoltarea carierei
- comunicare
- delegare de responsabilitati si putere
- stil de conducere
- oportunitati de a invata si realiza;
- recunoasterea meritelor;
- fixarea de obiective si appraisal;
- valorile, misiunea, viziunea, politicile si strategia institutiei;
- programe de formare si dezvoltare .

Satisfactia:
- administrarea organizatiei;
- conditii de munca
- facilitati si servicii;
- asig. medicale si de viata;
- securitatea la locul de munca;
- salariu si beneficii;
- relatii bazate pe colegialitate;
- managementul schimbarii;
- politica de mediu a organizatiei;
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- rolul org. in comunitate si societate

- mediul de lucru

Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
« approach is linked to other
ﬁ approaches asappropriate X
©
o
s 0 5 1 1 2 2 3 3 4| 4 5 5 6 6 | 7 7 8 8 9 9 1
0 5105 0 5 o5 |0 5 0 5|0 5 0 5 0 5 0
<CE- TOTAL 0
. 0 0 0, 0, 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
g
IS X
&)
= 0 5 1 1 2 2 3 3 4| 4 5 5 6 6 | 7 7 8 8 9 9 1
0 5105 0 5 o5 |0 5 0 5|0 5 0 5 0 5 0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
= Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
Q2
> * Output from measurement and learning
& is analysed and used to identify,
- prioritise, planand implement
improvements
c
9] X
£
2
Q TOTAL o|s5|1|1]|2]2|3|3|a|a|5|5|6|6|7|7|8]|8|9]9]1
& 0 5|0 (5 0 5 o5 (o0 5 0 5| 0 5 0 5 0 5 0
< 0
OVERALLTOTAL 264% (o | s | 1|1 |2|2|3|3|4a|a|5]|5|6|6|7]|7]|8]|8]|9]|9]1
0 5|0 (5 0 5 o5 (o0 5 0 5| 0 5 0 5 0 5 0
0
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Puncte tari:

e Comunicare buna cu angajatii;
e Facilitati acordate angajatiilor;
e Salariu motivant;
e Mediu de lucru placut

Puncte slabe:

e Meritele acordate angajatiilor nu sunt in corcodanta cu volumul de munca

112



9.2 Masurarea perceptiei — H.V.I.D CONSULTING GROUP

. 0 25% 50% 75% 100
Attributes
%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs | | | | X | |
Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach supports policy and strategy
- « approach is linked to other
% approaches asappropriate X
o
5 0| s 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5|0]|s>s o|ls5f{o|s5|o|s5|of5]o0o|5|]o0|5]|0
g TOTAL g
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in % of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
g
I X
&)
= 0| 5|1 1] 2 2| 3|(3|4)|4|5|5|6|6]| 7|7 |88 9|91
ols]|]of|5|o0]|s o|ls5fo|s5|o|s5|o0of5]o0 5|0 |5]0
2 TOTAL 3
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
= p
2
5 e Output from measurement and learning
¥ is analysed and used to identify,
o3 prioritise, planand implement
= improvements
(7] X
IS
@
Q TOTAL o|s5|1|1|2f2|3|3|4|a|5656]|5|6|6|7|7]|8|8]|9o]ol]1
g ols5]|]o|5]|0]|5s o|ls5f{o|s5|o|5|o0ofs5]0|5]|]o0]|5]|0
< 0
OVERALLTOTAL 25% |o|s|1|1|2|2|3|3|a|als]|s|s6|6|7|7]|8]|8]9o]|ol]1
ols5]|]o|5]|0]|5s o|ls5f{o|s5|o|5|ofs5]0]|5]|]o0]|5]|0
0
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Puncte tari:

e Angajati tineri, deschisi la tot ce este nou si inovativ;

e Prime acordate periodic in fuctie de evolutia profesionala;
e Comunicarea optima intre angjat si angajator;

e Mediu de lucru obtim;

Puncte slabe:

e Nu se platesc orele suplimantare;

10. Rezultate in raport cu societatea

Definitie: Organziatiile excelente masoara comprehensiv si obtin rezultate deosebite cu impact
asupra societatii.

10.1 Indicatori de performanta (Factori interni) — Philip Morris

Cu ei se poate monitoriza/intelege/previziona/imbunatati “performanta” institutiei, fiind utili
in previzionarea perceptiei din partea societatii.

Functie de profilul institutiei, indicatorii care trebuie luati in calcul la masurarea perceptiei
societatii sunt:

- perceptia ca angajator si gradul de acoperire in comunitate din total forta de munca
(sau daca tot timpul acoperi spre maximul posibil);

- premii si diplome in acest sens (schimb de bune practici legat de
“responsabilitatea sociala”)
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Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale

e approach has defined processes

« approach focuses on stakeholder needs | % |

Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence

« approach supports policy and strategy
« approach is linked to other

ﬁ approaches asappropriate X
©
o
s 0| 5 1|22 |3|3|4|4|5|5|6|6]|7|7]|8|8|9]|9]1
ols5]|]o|5|0]|s>s o|lsfo|s|o|s5|of5]o0o|5|o0]|5]|0
2. TOTAL 0
. 0 0 0, 0, 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
5
IS X
>
%_ 0| 5|1 1|22 |3|3|4|4|5|5|6|6]| 7| 7|8|8|9]|9]a1
ols]|]o|5&5|o0]|s o|lsfo|s|o|s5|ofs]o|5|0|s5]|o0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
= Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
2
> * Output from measurement and learning
& is analysed and used to identify,
- prioritise, planand implement
improvements
P
c
[} X
IS
2
Q TOTAL o|s5|1|2|2])2|3|3|a|la|5|s5|66|6|7|7|8]|8|9]|9]1
3 ols]|]o|5|o0]|s>s o|lsfo|s|o|s5|ofs5]o0o|5|o0|s5]|o0
< 0
OVERALLTOTAL 214% | o |5 | 1| 1| 2|2 |3 |3|a|a|5|5|6|6|7[7]|8|8]|9o]|o]a1
ols5]|]o|5| 0|5 o|ls5fo|s5|o|5|o0ofs5]0o|5|o0|5]|0
0
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Puncte tari:

e Se ofera prime anuale inclusiv marirea salariului angajatului in corcodanta cu rezultatele
pe care le-a obtinut
Puncte slabe:

e Rezultatele in raport cu societatea nu sunt vizibile
Recomandari

e Pentru o evolutie mult mai buna a angajatului ar trebuii acordarea de feedback constructiv
de cel putin trei ori pe an
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10.2 Indicatori de performanta (Factori interni) — H.V.I.D CONSULTING GROUP

. 0 25% 50% 75% 100
Attributes
%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs
X
. : : Clear evidence Comprehensive evidence
Integrated: No evidence or anecdotal Some evidence Evidence
« approach supports policy and strategy
« approach is linked to other
= approaches asappropriate
[3]
(] X
o
5 0| s 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5&5|o0]|s o|lsf{o|s|o|s5|ofs5]o|s5|]o0o|s5]|o0
2:- TOTAL 0
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in %2 of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
c
£
g‘ X
= 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5&5|o0]|s o|lsf{o|s|o|s5|ofs5]o0o|5|]o0|s5]|o0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
. Clear evidence Comprehensive evidence
Learning: No evidence or anecdotal Some evidence Evidence
* s used to identify best practice
andimprovement opportunities X
Improvement: No evidence or anecdotal Some evidence Evidence
o p id dotal id id Clear evidence Comprehensive evidence
2
5 e Output from measurement and learning
x is analysed and used to identify,
3 prioritise, planand implement
- improvements
c
3]
£ X
@
Q TOTAL o|s5|1|2|2]2|3|3|a|a|5|5s5|6|6|7|7|8]|8|9]9o]1
% ols]|]o|5|o0]|s>s o|lsf{o|s|o|s5|ofs5]o0o|s5|]o0|s5]|o0
< 0
OVERALLTOTAL o|s5|1|1|2|2|3|3|a4|4a|5]|5|6|6|7[7]|8|8]]9]|o9o]a1
ols]|]o|5|o0]|s>s o|lsf{o|s|o|s5|ofs5]o0o|s5|]o0|s5]|o0
18.57% 0
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Puncte tari:

e Au loc concursuri si/sau formari la care angajatii sunt sprijiniti sa participle, iar in
conformitate cu rezultatele acestia beneficieaza de prime

Puncte slabe:

e Organizarea periodica a sedintelor cu departamentele pentru imbunatatirea
evolutiei proceselor

11. Rezultate cheie ale performantei

Definitie: Organizatiile excelente masoara comprehensiv si obtin rezultate deosebite raportate
la elementele cheie ale politicilor si strategiilor lor

Rezultatele sunt analizate din perspectiva:
- consecintelor (efectelor) ( KPO)
- indicatorilor (KPI)

11.1 Rezultate cheie asteptate ale performarii — Philip Morris

Aceste masuratori sunt rezultate cheie definite de organizatie si agreate in politicile si strategia
sa.

Categorii :

Rezultate financiare:

-incadrarea in buget

-rezultate ale auditurilor conturilor (venituri, granturi, cheltuieli)

-investitii si bunuri (incasari pe capital investit,... )

Rezultate non-financiare:
- cota de piata
- timp de prezenta in piata
- rata succesului asa cum e definite de viziune si misiune
- respectarea legislatiei
- rezultate ale controalelor si inspectiilor
- performanta proceselor
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Attributes 0 25% 50% 75% 100%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale

e approach has defined processes

« approach focuses on stakeholder needs | % |

Integrated: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence

« approach supports policy and strategy
« approach is linked to other

ﬁ approaches asappropriate X
©
o
s 0| 5 1|22 |3|3|4|4|5|5|6|6]|7|7]|8|8|9]|9]1
ols5]|]o|5|0]|s>s o|lsfo|s|o|s5|of5]o0o|5|o0]|5]|0
2. TOTAL 0
. 0 0 0, 0, 0
Elements Attributes 0% 25% 50% 75% 100%
Implemented: No evidence implementation Implemented in ¥4 of Implemented in ¥ of Implemented in % of Implemented in all relevant
relevant areas relevant areas relevant areas areas
e approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
—
5
IS X
>
%_ 0| 5|1 1|22 |3|3|4|4|5|5|6|6]| 7| 7|8|8|9]|9]a1
ols]|]o|5&5|o0]|s o|lsfo|s|o|s5|ofs]o|5|0|s5]|o0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
Learning: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
* is used to identify best practice
andimprovement opportunities X
= Improvement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
2
> * Output from measurement and learning
& is analysed and used to identify,
- prioritise, planand implement
improvements
P
c
[} X
IS
2
Q TOTAL o|s5|1|2|2])2|3|3|a|la|5|s5|66|6|7|7|8]|8|9]|9]1
3 ols]|]o|5|o0]|s>s o|lsfo|s|o|s5|ofs5]o0o|5|o0|s5]|o0
< 0
OVERALLTOTAL 264% o |5 | 1|1 2|2|3|3|a|a|5|5|6|6|7[7]|8|8]|9]|o]a1
ols5]|]o|5| 0|5 o|ls5fo|s5|o|5|o0ofs5]0o|5|o0|5]|0
0
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Puncte tari:

e Atingerea performantei asupra proceselor
e Respectarea legistlatiei

Puncte slabe:

e Pe site ul official al firmei nu se regaseste rata succesului masurata in cifre
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11.2 Rezultate cheie asteptate ale performarii — H.V.1.D CONSULTING GROUP

. 0 25% 50% 75% 100
Attributes
%
Sound: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
e approach has a clear rationale
e approach has defined processes
« approach focuses on stakeholder needs
X
. : : Clear evidence Comprehensive evidence
Integrated: No evidence or anecdotal Some evidence Evidence
« approach supports policy and strategy
« approach is linked to other
= approaches asappropriate
[3]
(] X
o
5 0| s 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5&5|o0]|s o|lsf{o|s|o|s5|ofs5]o|s5|]o0o|s5]|o0
2:- TOTAL 0
Elements : 0% 25% 50% 75% 100
Attributes
%
Implemented: No evidence implementation Implemented in ¥ of Implemented in %2 of Implemented in % of Implemented in all
relevant areas relevant areas relevant areas relevantareas
* approach is implemented
X
Systematic: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« approach is deployed in a structured way
with the method used for deployment being
plannedand executed soundly
-
c
(3]
E X
% 0| 5|1 1] 2 2|33 |4)4a|5|5|6|6]| 7|7 |88 9|91
ols]|]o|5&5|o0]|s o|lsf{o|s|o|s5|ofs5]o0o|5|]o0|s5]|o0
8 TOTAL 0
Attributes
Elements 0% 25% 50% 75% 100
%
Measurement: No evidence or anecdotal Some evidence Evidence Clear evidence Comprehensive evidence
« regular measurement of the effectiveness of
theapproach is carried out
« regular measurement of the effectiveness of
thedeployment is carried out
« measures selected are appropriate
X
. Clear evidence Comprehensive evidence
Learning: No evidence or anecdotal Some evidence Evidence
* s used to identify best practice
andimprovement opportunities
X
. . . Clear evidence Comprehensive evidence
Improvement: No evidence or anecdotal Some evidence Evidence
z .
@ e Output from measurement and learning
5 is analysed and used to identify,
[v4 prioritise, planand implement
o3 improvements
—
c
(3]
IS
7 X
%]
Q TOTAL o|s5|1|1]|2]2|3|3|a|a|5|5|6|6|7|7|8]8|9o]o]1
g ols5]|]o|5]|0]|5s o|ls5f{o|s5|o|5|ofs5]0|5]|]o0]|5]|0
< 0
OVERALLTOTAL o|s|1|1|2|2|3|3|4|4|5|5|6|6]|7|7|8|8|9]|o9o]|a1
ols5]|]o|5]|0]|s5s o|ls5f{o|s5|o|5|o0ofs5]0]|5]|]o0]|5]|0
24.28% 0
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e Castigarea cat mai multor licitatii pentru proiecte noi
e Implementarea si mentinerea unui sistem de calitate si mediu in concordanta cu
standardele SR EN ISO 9001:2015 si SR EN ISO 14001:2015

Puncte slabe:

e Nu sunt evidentiate cota de piata si rata succesului raportata la cifre

Recomandari

e Site-ul trebuie acutalizat conform rezultatelor.
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Principalele puncte forte/slabe

Philip Morris H.V.I.D. CONSULTING GROUP




Arii de imbunatatire ce pot fii imprumutate de la o firma la alta;

H.V.I.D. CONSULTING GROUP

Se stabilesc programe de instruire si evaluare;

Concursuri si/sau formari la care
angajatii sunt sprijiniti sa participle,
iar in conformitate cu rezultatele
acestia beneficieaza de prime;

Informarea in cee ace tine de aspectele asupra
parteneriatelor si noilor descoperiri;

Suport in stabilirea obiectivelor pentru
planificarea strategica;

Implementarea si mentinerea unui sistem de
calitate si mediu in concordanta cu
standardele SR EN ISO 9001:2015 si SR EN
ISO 14001:2015;
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